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CHECK for open calls for proposals by looking up regularly
the Programme’s website www.alpinespace.org, national
newspapers and national websites. It is envisaged that
there will be at least one call for proposals every year till
2006. Calls for proposals can sometimes cover several
submission periods. As a general rule, the calls will tackle
all priorities and measures as set out in the Programme
Complement (PC). However, special calls on specific
topics can be decided (strategic issues).

CONTACT the National Contact Points (NCPs) for general
information, finding transnational partners, building up
your project idea and for finding national co-funding.

CONTACT the Joint Technical Secretariat (JTS) for specific
information on programme administration and structures,
preparation of project proposal and follow up of your
project when officially co-funded with ERDF funds.

DOWNLOAD the relevant documents from the website
www.alpinespace.org. Hereby you will be enabled to
gather detailed information about the Programme and
how to fill out the application form.

SET UP a partnership of partners from at least 3 Alpine
Space countries. Partners coming from Non Member
States (NMS) are entitled to participate in Alpine Space
projects, but they do not receive ERDF funding. For more
information on the participation of NMS partners,
applicants are advised to contact the relevant NCPs, as
well as consult the following website: www.interreg.ch.




B NOMINATE a Lead Partner (LP) who presents the
project and takes the overall responsibility for its
application and implementation. Please note that
partners coming from non Member States are entitled
to participate to the Programme but do not receive
ERDF-funding.

A DEFINE in detail role and tasks of each Project Partner
and mutual responsibilities between Project Partners
and Lead Partner.

IDENTIFY a realistic time schedule in order to be able
to face the obligations both internally among the
partners and externally towards the bodies of the
Programme.

Bl PROVIDE with the 50% of national co-funding. The
money can be supplied from national, regional, local
or private sources. For Slovenia, at least 25% of national
co-funding is mandatory.

FILL OUT the applicant’s package in English language
only and upload it to the website of the JTS
(www.alpinespace.org) and send three copies of the
the original version to JTS via post since it is the only
binding version.

Thanks to a close co-operation among National
Contact Points and between each of them and
the Joint Technical Secretariat, a competent
information network is available to project
applicants.



Kl SIGN the Partnership Agree-

ment. In case of approval, appli-
cants will be asked to formalise
their mutual relations and obliga-
tions in a partnership agreement,
once the Managing Authority has
checked its contents.

A SIGN the Subsidy Contract with

the Managing Authority. This con-
tract defines the grant assigned to
the project, the procedure and the
timing for requesting funds, the
reporting obligations and the re-
sponsibilities and obligations of
the LP towards the MA.

SET UP a sound and effective

financial organisation of the
project. The Lead Partner being
fully responsible for the general
management of the project at
transnational level will provide the
following:

a. As a general rule the Lead Part-
ner shall appoint a Project Mana-
ger responsible for the administra-
tive and coordinative management
of the project.

b. The partners shall appoint an
experienced Financial Manager,
in charge of all aspects related to
the accounts, book-keeping sy-
stem, the internal handling of the
national co-financing and the ERDF
funds, controlling the eligibility of
expenditure incurred and ensuring
an overall financial control of the
project.

¢. In order to facilitate the monito-
ring of financial flows between the
Paying Authority and the Lead
Partner on the one side and
between the Lead Partner and its
Project Partners on the other side,
the opening of a separate bank
account for ERDF funds is strongly
advisable.

d. Lead Partner and Project Partner
are recommended to install an
internal control system which
at every time allows comparing
the state of progress with the
forecast.

SET UP a project Steering Group
that is composed of all project
partners and takes the important
project management decisions.

ESTABLISH an internal commu-
nication system in order to ensure
the rapid and efficient flow of
information between Lead Partner
and Project Partners and among
Project Partners.

SUBMIT to the JTS progress
reports consisting of one activity
and one financial report as basis
to receive the ERDF funds from the
Paying Authority, whose details on
the contents and deadlines are
included in the Subsidy Contract.



JOINT TECHNICAL
SECRETARIAT

Stadt Rosenheim
Postfach 1209
D-83013 Rosenheim
+49 803136 27 70
I3 +49 8031362779
jts@rosenheim.de
www.alpinespace.org

NATIONAL
CONTACT POINTS:

Austria
Doris Wiederwald
Andrea Cerovska
Osterreichische
Raumordnungskonferenz
Hohenstaufengasse 3
A-1010 Wien
+43 153534 44 21/22
I3 +43 1535344454
wiederwald@oerok.gv.at
cerovska@oerok.gv.at
www.alpinespace.at

France
Francois Boissac

Secrétariat Général pour les Affaires

Régionales
31, rue Mazenod
F-69426 Lyon Cedex 03

+33472594567/726163 81
I3 +33472594653/ 72616625

fhoissac@cr-rhone-alpes.fr

Germany
Florian Ballnus

/o Alpenforschungsinstitut gGmbH

Am Kurpark 21

D-82467 Garmisch-Partenkirchen

+49 882194 316 20
I3 +49 882194316 79
ballnus@alpenforschung.de

Italy
Cristina Palamini
Ministero delle Infrastrutture
e Trasporti
Direzione Generale per i
Programmi Europei
Via Nomentana 2
1-00161 Roma

+39 0644 12 41 00

I3 +39 06 44 12 33 00
cristina.palamini@mail llpp.it

Slovenia
Asa Mansoor
Ministry of Environment,
Spatial Planning and Energy
Dunajska 21
SI-1000 Ljubliana

+386 147870 22

I3 +386 147870 10
asa.mansoor@gov.si

Liechtenstein
Remo Looser
Stabsstelle fir Landesplanung
Stadtle 38
FL-9490 Vaduz

+42 323 660 72

I3 +42 323 660 79
remo.looser@s|p.lIv.li

Switzerland
Silvia Jost
Federal Office for Spatial
Development
Kochergasse 10
CH-3003 Bern
+413132206 25
7 +41313225346
silvia.jost@are.admin.ch
www.are.admin.ch




The Alpine Space Programme belongs to one of the three
strands (A,B,C) of the Community Initiative Interreg lll. Strand
B programmes address trans-European cooperation and aim
to encourage harmonious and balanced development of the
European territory.

The cooperation area of the Alpine Space Programme
encompasses the following countries and regions:

Austria: Whole country.

France: Rhone-Alpes, Provence-Alpes-Cote d'Azur, Franche-
Comté, Alsace.

Germany: Districts of Upper Bavaria and Swabia (in Bavaria),
Tubingen and Freiburg (in Baden-Wiirttemberg).

Italy: Lombardia, Friuli-Venezia-Giulia, Veneto, Trentino-Alto
Adige, Valle d’Aosta, Piemonte, Liguria.

Slovenia: Whole country.

In order to add further value to the Programme, the Member
States co-operate with the following non-EU Member States,
who are invited to be full partners:

Liechtenstein (whole country) and

Switzerland (whole country).

The main objective of the Alpine Space Programme is
to contribute to a more cohesive, balanced and sustainable
territorial development of the Alpine Space Area by fostering
transnational co-operation and maximizing the benefits in
important fields of mutual concern between Member States,
regions and other authorities.

Joint Technical Secretariat
Interreg 11l B Alpine Space
Stadt Rosenheim

Postfach 1209

83013 Rosenheim Germany
Tel.: + 49 8031 362770
Fax: +49 8031 362779
jts@rosenheim.de
www.alpinespace.org



